
Collaboration and Mutuality: A Teacher’s Guide to Building Partnership with Students 
In Tanzanian context, the traditional view of a teacher is often one of absolute authority the 
"expert" standing at the front, while the student is the passive receiver. However, the principle 
of Collaboration and Mutuality challenges us to shift this dynamic. It emphasizes that true 
healing and learning happen through meaningful relationships and shared power which is 
contrary to the reality of Tanzania’s classrooms. 
Importance of this Approach in Our School Environment 
This approach strengthens our school environment by increasing student engagement, 
improving learning outcomes through shared expertise, and reducing re-traumatization by 
replacing fear-based discipline with respectful, supportive relationships. 
Selection Rationale 
Our classroom to be a place of healing, power must be shared with the students. We should 
shift from a hierarchy ("I am the boss") to a partnership ("We are learners in different ways).  
Personal Connection: Application in Daily Life 
This principle professionally challenges my tendency toward a “fixing reflex.” Within the 
Tanzanian cultural context, teachers are often expected to have immediate solutions to 
students’ problems. Adopting this approach requires a shift from being a sole problem-solver 
to becoming a collaborative partner in the student’s learning and growth. 
Application Strategy 
Implementing this means dismantling the "I know what is best for you" mindset.  
Expected Outcomes of Our Partnership 

i. Stronger Trust, ii. Mutual Respect, iii. Healthier Conflict Resolution. 
Evaluation and Adaptation 
How do we monitor if this partnership is effective? We can use these tools to monitor. 

a) Open Communication, b) Emotional Satisfaction, c) Goal Alignment 
Feedback Mechanisms: 
I am committed to maintaining open, supportive communication through regular check-ins, 
setting aside time such as after class to ask how students are feeling about the workload and 
whether my teaching approach is working for them. I will practice active listening by hearing 
their concerns without interruption or defensiveness, and I will use reflective questioning to 
better understand how I can support them more effectively 
Sustainability 
I would commit to a strong, lasting relationship grounded in shared values of honesty and 
mutual responsibility, balanced emotional support, and fairness. When challenges exceed my 
capacity, I will seek help together from appropriate supports, and I will continually reflect on 
my role choosing to guide and teach rather than control. 
CONCLUSION 
Therefore, when we apply the principles of Collaboration and Mutuality, our relationship 
shifts from one of fear to one of fraternity. By adopting this approach, we move beyond the 
limitations of a “one-size-fits-all” education model. We cultivate a sustainable, respectful 
partnership where learning is personal. I am not just teaching a subject, but supporting the 
growth of an individual. Together, we address challenges collaboratively, ensuring we develop 
students not only academically, but also as a confident, resilient young adult. 
 
My quote:  
“Through this course, I gained a deeper understanding of how Trauma Informed Education 
(TIE) can be a powerful tool for healing, empowerment, and long-term community resilience. 
It has shaped my commitment to creating safe, inclusive learning environment as it has laid 
the foundation for me to establishing a trauma healing non-profit organization in Tanzania.” 


